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material rs^uirsd as preliminary to survey 

1. Space allocation - to bo prepared by Control Office. 

2. Work flow chart - on 1 above, draw in the flow of work, 

3. Organization chart of unit - aee enclosure 2. 

4. Data on assigned personnels 



a. 


Number 


of 


offioers 


Male 


2 










WAC 


None 


b. 


Number 


of 


enlisted personnel 


Male 


1 










WAC 


3 


0. 


Number 


of 


civilians 




?1 


d. 


Total 








77 



Approved for Release bv MSA on 06-05-2014 pursuant to E.Q. 13529 
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fflHUL JJSL immaroATioas 

1* T he following quootiene are to bo answered u brlofljr oo 
possible t 



a* uieaion * statement of HlniOB (general) bar aubssotlonas 

(1)* 3P3XR«6 atogwgMol and geographical reaearoh 
tail o ^ L 








b« 



U)i To supply operational, background 
and deounentaiy info root ion to cryptanalyst* 
y and translators* 

^ ,V^ (b)« In oooperatlon with tba tfho’s who Smash 
v/'‘ of £*x«a* to offoot an eksboage of proetsssd 
\ information which onabloa each to have 

available now wanted inforoatlon than 
althar oould provide alone* 

(2) * S?9aR« 6 Topical index unit • to provide an 
, index of inforaatlon (exoluaive of that 

V relating to oortaln ooonoalo toploa) 

1 appearing in the ssa bulletin* 

(3) * 3F3IR-7 - to receive, record and to distribute 

throughout 39A olaooif led doouaonto and 
,\ alailar aaterlals of value to tba operating 
' unite* 

(4) , 33A Library • to enquire, catalog, diatribute 

care for unolmaoifiad books and other 
-y" referonoo aaterialo of value to S3A* 

Operations* 

(1)« what units work in olooo liaison eith your 
east ion? 

(a)* Ail branobos of intelligence Division 
for inforaatlon helpful in cryptanalysis 
and translation* 



(b}« AH operating units of add no oooaolon 
arioso for thou to obtain books* olaaoified 
lOflMti or inforaatlon on opooial 
toploa* 

(8)* If applieablo, at ate voluno of eork handled. 
Indicating if it la inoreaolng or deoreaoing* 

bgr aubaeotlon • nee enolesuro 3* . 

■ 

o* Foreeaaelt 
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(X). How moj shifts end nuaber of personnel m oeeh? 

to)* Day Shift (nornal) * 68* 

(b)« swing shift (noroal) • 6* 

(e)* oravoyard shift ( initiated beoaus* of 
tho use 10 sad to ho discontinued ot 
slows of tho conference) * 3* 

(2) * Is personas! adequate for suslomt * tho 

greatest difficulty of tho Motion ia this 
respeot hss boo o to mouto employees with 
tho right eowfelnstlon of interest, lntelll* 
soaoo and alertness* The soot ion requires f 
tor proper efficiency, individuals who 
sro wentally keen, adaptable and capable* 
ia s aajottty of Its Jobs • of exerelsiag 
considered# independent disorwtioa la tho 
preeoMiag of work assigned to then* 

(3) * Hows requirements boon requisitioned? * Xes, 

so woods arise* 

(4) * Difficulties arising pertaining to personnel* 

Co)* Proaetlon* 

{(!))• trades of oaXlstod personnel of 
tho Motion sro too low, and tho 
tlM*la*gr*ds roquiroosnts asks 
preset loss unduly slow* vacs 
and ths om so ia tho Motion are 
performing la capable fashion 
worn slsllar to that of civilians 
entitled to ?*1 sad r*2 ratings* 

CCS))* Allocations of olvllions are 
la general satisfactory* 3 ms 
QA?« 4 ( * and wost of tho CAF*3*s 
art unhappy about their ratings* 
but not unusually so* 

(b)« Dissatisfaction • none mo boon notlsod 
recently except aaongtb* ohronlo 
ooaplsinsro sad enong sons of ths loos 
productive personnel* - 

t 

(o)« others • none to knowledge of soot ion* 



CD* xo space adequate? g&* Requirements « 

(a)* Space for auohnosM fils ooblasts* which 
era in thsasolvoo difficult to obtain* c 
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(2)* is location convenient for contact with other ' 
sections with whoa you work? 

(a) . The distance froa the sections of S-III 

, now in A building creates many problems* 

(b) . The remoteness from other sections of 

I & L 3ranch has fro y n time to time 
been a great inconvenience* 

e. Lighting * adequate* 

f* Piles* 

(1) . What files are maintained? - see enclosure 4* 

(2) * How long is material kept? - processed informa- 

tion and significant documents, books and 
similar reference materials are kept perma- 
nently* 

* r , 

(3) * Obsolete files - none have yet been labelled 

as definitely obsolete* Since the section 
performs a service for other units, itomnnot 
be the sole judge as to value - or laok of It - 
of its files* The section endeavors constantly 
to follow trends and to emphasise the pfaaeee of 
its work likely to be of most value* 

(4) * Discontinued functions and records in last six 

month - none* 

i 

g. Correspondence - what type is carried on? 

(1) . SPSIR-6 - normal office correspondence and 

orders for 3SA Library materials* 

(2) * SPSIR-7 - cover-letters, requests and radio- 

grama for classified documents* 

h* Reports* 

(1) . spsir- 6 Who *s Who In Diplomacy * monthly 

supplement distributed in 3SA and outside* 

(2) . Special reports, as required, like list of 

UNCIO personnel and dooumenta, distributed 
as in oase of (1)* 

(3) * Reports compiled from materials on file, 

which remains in the fllea for reference and 
additions. 

(4) * Ho suggestions as to discontinuing reports* 




l^eaeiKF 1 * tjftsteps poeeiole for 

laprovJPmt In operation of your uWPt7 - None* 



goslosures: 

1. ^ecription of operation and orgioJLsst ton of section. 

£* Organisation chart of auction* 

3* import on filer and use prepared for the Intelligence 
Division. This adeouftely describes f*les maintained 
toy the £J iVs of A ->Tu-7i w icU are somewhat 

different, are adeqviately described In the material 
in enclosure 1* 



9 June 194$* 




